

The Family Ministries Leader(s)
An individual or married couple may be elected who have a positive attitude towards God, self, others and the Church.  They should model strong, growing family relationships and have a sincere interest in promoting the well-being of everyone in the family.  They will need to maintain confidentiality and be prepared to refer critical situations to professional counsellors.

A British Union Conference Family Ministries Certification course is run over two residential weekends.  See the appendix for Family Ministries curriculum for local church leaders.

Responsibilities of the Family Ministries Leader(s)
The Family Ministries Leader(s):

1. chairs the Family Ministries committee

2. represents the needs and interests of families as a member of the church board and co-ordinates Family Ministries plans with the overall church programme

3. informs the pastor and church board of Family Ministries concerns and achievements and encourages funding and support for ministry or families

4. identifies church and community resources, which can help in the growth of understanding relationships, provides help to meet critical needs, and heightens awareness of these resources among church leadership and families

Area of Emphasis
The focus of Family Ministries is upon relationships.  The basic target areas of emphasis for the department of Family Ministries are:

· premarital guidance

· strengthening marriage

· parent education

with attention also given to:

· extended families

· single parenting

· stepfamily needs

· family needs of singles.

The development of relational skills fostered by Family Ministries enriches relationships both within the home and within the church, the household of faith.

The curriculum framework upon which leadership and resource development are based includes eleven major areas:

· Biblical Foundations for Family Ministries

· Human Growth and Development

· Understanding the Family as a System

· Spiritual Parenting

· Sexuality Education

· Marriage Strengthening

· Communication

· Effective Family Ministries in the Local Church

· Anger and Conflict Resolution

· Your Family: An Evangelistic Centre

· Family Ministries Programmes and Implementation

Methodologies – three broad categories define the approaches to ministry to families facilitated by this department:

· education

· enrichment

· counselling

The Family Ministries Committee

To more effectively meet the needs of families in the church, the church board may establish a family ministries committee, chaired by the Family Ministries Leader(s).  Although this committee should not be too large, in order to be effective, appropriate church leaders should be included as well as persons who understand the varied needs of families within the church and community.  Also, people who have faced traumatic life and family experiences, and have grown spiritually through them, may make valuable contributions as members of the committee.  The committee should include both men and women, and where possible at least one single person, at least one married person, one or more parents, and a representative cross section of the various age groups and cultures in the church.

Responsibilities of the Family Ministries Committee

The Family Ministries committee:

1. assists church leadership in compiling family survey results both within the church and in the surrounding community to clarify target groups for a ministry to families.  See appendix for church family life profile for active and inactive members, family life interest survey and community family life education survey.
2. assists church leadership in assessing the needs of church members for family life education, enrichment, counselling and developing a plan for utilising community and church resources to address these needs

3. encourages sensitivity to the impact of church programming on family life in terms of the expenditure of time, energy, money and other family resources required

4. participates with the Conference/Mission Family Ministries department in implementing family emphasis programmes promoted by the department

5. co-operates with church leadership to design, plan and implement additional life features and programmes as needed, both for family nurture within the membership and evangelistic outreach to the community

6. fosters a climate of warmth and fellowship, engendering a sense of "familiness" in the congregation and a redemptive spirit toward families in need of support and encouragement

How to Start Your First Committee Meeting

Family ministry leaders who are either new to the position or have never served as a leader wonder where to begin!  This section is to help a leader get started.  It is often helpful to select a small committee with whom one can work well – people well oriented in the grace of Christ and who don't have the proverbial "axe to grind."  A family ministry committee, more than any other, should seek to model family.  What follows are some ways this can be accomplished.  While these ideas are not the only way to work, they can help a group work together more smoothly.  (They may be helpful to other committees as well.)

· Select a small number of persons with similar concerns for families.  They should represent the variety of families found in the congregation.  This committee might have a single parent, married couple, divorced, retired or widowed persons, and reflect the gender and ethnic profile of the church.

· The committee should not be too large – five to seven persons are ideal.  Individuals may represent more than one family category.

· Especially for the first meeting, gather in an informal setting – perhaps at someone's home or a comfortable room at the church.  Begin with prayer for God's blessing.

· Provide light refreshments that include water or hot or cold drinks, something light to munch on like fresh fruit, biscuits, or nuts.  Make it attractive, but not fussy or involving great effort.

· For the first meeting, spend time telling each other your story.  This is not a therapy session so let people know that they should tell only what is comfortable.  A few guidelines will help: confidentiality is to be respected and seen as a gift to one another.  It might be good for the leader to being – starting with sentences like, "I was born in…, raised in a (Methodist, Seventh-day Adventist, Catholic or whatever) home."  Include other things like where you went to school, children's names or other pertinent information.  Include how you became a Christian or a Seventh-day Adventist or a pleasant or funny story from childhood.  This may seem like a waste of time.  But you may be surprised to hear the story of someone you thought you knew for a long time.  The telling of our stories is how we connect and bond with each other.  It will make your work together go more smoothly.  It will also make it easier for committee members to be sensitive to the needs of one another.

· For all subsequent meetings, spend a portion of time – perhaps 10 or 20 minutes in re-connecting with your committee members.  One might be rejoicing over an important event.  Another may need support with a special need.  Here are some questions you could ask to start your meetings:

· Who are the people you consider to be your close family?

· How do you live your faith together as a family?

· What do you think the church could do to help your family?

· What do you like best about your family?

Then move to the agenda.  Remember that you are modelling family.

· Review results of the interest Survey and Family Profile.  See Appendix.

· Talk about goals.  What do you wish to accomplish?  Will it meet a need?  Who are you trying to reach?  How can you accomplish your goals?

· Share some of the ideas from this book and other sources, pray for God's blessing, plan wisely so that people do not "burn out" and ministry is soon underway.

An important resource for Family Ministries leaders is the General Conference Family Ministries Planbook.  A new edition of this resource book is published every year and includes programmes, sermon outlines, seminars and much more that can be used as part of your yearly programme.
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